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Smart SOA Strategy...

= Business Challenges, Industry
and Executive Perspectives

= Optimization / Connectivity / Agility

Making SOA Relevant to the Business....
= Smarter Business Outcomes

SOA Differentiators & Leadership.....
» The path to SOA with Solutions

Next Steps & Summary..... v
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To Optimize Business Performance

We Must Redefine:

How Businesses How People How Technology
Evolve... Collaborate... Enables Flexibility...

... 1o Adapt . _ v
and Respond ...To Maximize ...To Meet Business

Dynamically Effectiveness Needs Quickly v

Combining People, Process, and Information Capabilities 7 [
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Organizations can achieve greater

Summit2010

ag I I |ty by Competitor

Introduces New
Product

Customer

Increase awareness by oo
capturing relevant internal Resolution
and external events

Changing
Customer
Improve decision Supplier Buying Patterns
. Pricing
making through a Trends A .
better understanding ' i o0 S promers
of business conditions . aglh Shopping Carts
Introduce
. r ey A Promotional
Deliver greater flexibility s / Product Offers

and controls over
business activities

Increasing organizations awareness, understanding, and
control over their business




IBM’s CEO Study: IBM Sgivarss®
Change is Accelerating — Greater Agility is Necessary

Business Outcome Business Outcome

Better visibility and Consistency between
accountability sales, product distribution,
Fasterresponsivenessto | and prescription fulfillment

market events « Channel visibility to

Automated aggregation : increase predictability in
Strategic use of staff || demand production and
i provide more accurate
= sales information

Confidence in numbers
and decisions

“The rate of change has increased dramatically.”
Dennis Fonsson, CEO Tetra Pak

“We have seen more change in the last ten years than in the
previous 90.” Ad F. Scheepbouwer, CEO KPN Telecom o)
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A Smarter Business Requires Business agility
Today’s Engines of Business Agility

Workf)
Marnag:

Now ™

Introc t

Aturi
Mansg

Accounts Payabile
Procensin
Locator Procons Croee ChHhRnne . o
Integration of

Buy Ontine, z
Flok U In Store

Dﬂv. Smarter op.\.,\\oﬂﬁ

Business Strategy

: t
Bus"“GSS Process Manageme”

Ser\/iCe Oriented Architecwre




“Service-Oriented Architecture TRM Sgftware &
(SOA)

Service Oriented Architecture

A system that is organized
by its capabilities,
their interactions, and
the enterprise environment

Capabilities performed by one An alighment of resources to
on behalf of another to enable services to be linked to
achieve a desired outcome solve business problems

" 4

Service Orientation

It iIs a construct (the how)



Rethinking Integration

SOA starts to shrink the Interfaces further | \ |
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turn this...
Application Application| |Application | |[Application
Service Service Service Service

Application | |Application | |Application | |[Application
Service Service Service Service

v' Decouples the v Allows for

point-to-point dynamic
connections selection,
from the substitution,
interfaces and matching

RESULT - Greater Business Responsiveness

...into this (SOA)
Application Application| [Application | [Application
Service Service Service Service

*

Enterprise Service Bus

___*

Application| |[Application| |Application | |Application
Service Service Service Service

v' Enables more v" Enables you to
flexible coupling find both the
and decoupling of applications and
the applications the interfaces

for re-use
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Approach: There is a Smarter Way!

|0

Business
Process View

2. .
— Business
View

- - - Process integrity

Simplicity

Extend
End-to-End Transform \ Dynamically

Smart SOA Delivers Value
to Both Business and IT

IT View
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= Simulate the processes you monitor with actual, real-time data
= Create more realistic simulations in Modeler with actual data from Monitor
A S «
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At a minimum use SOA to Evaluate ana{ timiz

Revisit how things are done today and the effect an SOA
approach can have in these financial & volatile times

Traditional Approach SOA Approach

SOA Five (Solve for Today) (Solve for Today and Tomorrow)

Entry Points

Create each capability for each Create once and use multiple times
application across applications

(ol [-IAf\/I\VAN Proprietary pointto point Open standards allowing any number
connection. of connections

Information Individual data sets to support Integrate information invoked when
each application and where needed across applications

People Static dashboard interface with Business-user directed mashups and
integrated applications open portal applications with reusable
portlets

Process Hard coded automated process Adjustable automated processes
execution
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and Connected “Services” Factory

A factory-like model for the sourcing and assembly of local and remote
software and functional services, content, and components into
service oriented business applications.

IBM Sginaissh

A well-defined enterprise business =z, 4 &=
architecture A
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What are the Benefits
What can we do Next
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Expected Benefits due to SOA |

Reduced = Standards-based solutions reduce design time by limiting choices on many
Application design decisions

Development and
Systems Integration
Costs

» Standards-based solutions demonstrate lower cost to integrate than
custom, point-to-point implementations

» Published-services-only push some cost to external service users (partners,
suppliers)

Reduced Systems = Systems with a higher degree of reuse have less code to maintain

Maintenance Costs Financial burden for maintaining shared code can be shared across the

organization

» Higher utilized code has higher quality, resulting in lower error rates and
resulting lower costs to change and test

= Standards-based solutions demonstrate lower maintenance costs than
custom, point-to-point implementations

Reduced = SOA solutions can reduce the number of system components and the

Administration and administrative burden associated with redundant systems u

Monitoring Costs » |ncreased atomicity of design allows solutions to leverage common ‘
monitoring services ¥

14




Expected Benefits due to SOA (continued)

5 S Software £
Byt mmit2010

du.

Increased
Developer
Utilization

SOA promotes modularity and reduces dependency between components
with the adoption of open standards, As a result, developers and people
with scarce skill sets (e.g., designers) are more easily shared between
projects

Reduction in Skills
Acquisition Costs

As turnover occurs in the IT organization, it will be easier to find
replacement resources knowledgeable in SOA development techniques as
opposed to applications developed with proprietary technologies. It will also
take less time to for these resources to be fully productive.

Reduction in Costs
for developing
reusable assets

SOA provides governance models for development and reuse of assets.
This approach should reduce costs for organizations currently trying to build
and deploy reusable assets.

Reduced Risk for
New Projects

SOA provides known architectural patterns, better governance and defined
methodologies for new projects. This will accelerate project starts and
reduce of risk of failure.

15
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SOA: Innovation through Flexibility

Setting Direction

Business Execution

Realizing
Business
Value

16
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../Local Settings/Documents and Settings/Administrator/Local Settings/Temp/Videos/SOA Event Videos/PrimitiveLogic_09_13_05.exe
../Local Settings/Documents and Settings/Administrator/Local Settings/Temp/Videos/SOA Event Videos/Regence_Group_Original_09_12_05.exe
../Local Settings/Temp/Videos/SOA Event Videos/COSCON SOA 1755_COSCON_ENG_9-16.wmv
../Local Settings/Documents and Settings/Administrator/Local Settings/Temp/Videos/SOA Event Videos/bombardier SAP_001_102005.exe
http://www.bpm.it/homepage/default.shtml
http://www.taikang.com/
../Local Settings/Documents and Settings/Administrator/Local Settings/Temp/Videos/SOA Event Videos/CBDI_Analyst_09_12_05.exe
http://www.csc.com/
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..and tremendous opportunities

A large bank An air freight company A retailer gained real-time
reduced redundant reduced partner inventory visibility across
process activities by integration time by 500+ outlets and reduced

data integration costs by

60% & 50%  20%

T

embrace the dynamic network L l]l

Break down silos toincrease business agility and
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SOA Adoption Roadmap — Example ot
Time ---------------------- oo —ooooooooo—-----ooooo- >
Infrastructure Create Operational & Business Models Deploy to Production  QOperate & Manage

Architecture

Business Architecture, Architectural Decisions, Identify Common Services

Tools

Define & Install Tools Training & Mentoring

Organization

Create SOA & BPM CoE |Assign Roles & Responsibilities

Method Define Service Lifecycle Business — Process — Services Models
Governance Plan & Define Integrate approach with Businesy  Plan for Reuse & Monitor
Busm.ess Test Production Continuous Improvements
Services

18 Maturity
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Innovations are enabling services-based solutions to
provide faster time to value, better integration, smarter
deployment and scalability into the future

Web Oriented
Service | Architecture Cloud h |
Oriented (SOA for the -
Architecture Web) e
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Call to Action

Summary
» Use the Continuum to help choose the style that's
right for you
|}
= Use , modeling, simulating, analytics, rules, events and

Configurations for Foundational projects and extend them with Business
Process Mgmt

= Build into advanced SOA deployments and
maintain proper SOA Health

= Provide oversight and control of deployments with SOA
and build 215t century interdisciplinary skills

_mm




IBM Sginaissh

IBM

Gracias




